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GDAC (Global Data Assembly Center)
 GHRSST-PP (GODAE High Resolution SST Pilot Project)

Customer Relationship Management Plan

The GHRSST-PP forum was created to satisfy a data void in the SST community.  The goal is to merge disparate satellite SST platforms into  daily global 10 km products and provide value added L2 data with complete error characteristics.  The organization’s goal is to serve a need of the GODAE scientific communityby providing SST data suitable for climate research, along with ocean and weather forcasting.  

The GDAC GHRSST-PP Customer Relationship Management Plan is intended to guide the GDACs  Customer Support activities for the duration of this project.  The plan will address several customers and data user communities that the GDAC will interact with.  

This is a living document and should continue in development and use as new activities and stakeholders are introduced to the project.

Goals

· Facilitate communication of GHRSST-PP data management activities

· Understand the level of service offered to various customers.  

· Communicate metrics and application statistics to stakeholders

· Market data availability and potential data producers 

· Understand and convey the benefits of the GHRSST project to NASA decision makers.

· Develop the NOAA/NASA working relationship

· Ensure customer satisfaction and enable feedback mechanisms.

Target Audiences – characterization of customer base

· GHRSST Organization (SWT?)

· Regional Data Assembly Centers (RDACs)

· PO.DAAC/JPL Management

· NASA Management

· L2P data operational users

· L4 public data customers

· NOAA Long Term Archive

Key Messages

Key messages are the concepts that we want our audience (stakeholders and customers)  to remember

Determine Strategies and Activities

Choosing the best strategies to reach our stakeholders and customers will achieve the goals identified in this document.  The following details the actual steps and resources needed to conduct the activities and achieve the goals.


1. GHRSST-PP Web Portal

· Data information and access portal, unique to GHRSST-PP.  (podaac.jpl.nasa.gov/ghrsst)

· Customer and Stakeholder access to Knowledge Base

Determine Evaluation Mechanisms

1. Provide monthly analytic reports to stakeholders on customer statistics

a. Number of Customers accessing data via electronic transfer, subsetting tools

b. Characterization of customers

c. Number of customer interactions 

d. Results of closed end surveys to customers accessing data

2. Provide monthly statistics on data access, availability and transfer:

a. Number of successful data transfers

b. Number of data files served (volume?)

3. Provide data quality metrics

a. Quantify number of customers providing feedback for validation studies against climatologies, in-situ data,  in order to improve error characteristics.
